
SOCIAL WELL-BEING (up to 31st March 2009) ANNEX A 
 
Objective  Comments from appropriate Head of Service 

Achievements: Leisure Centres: an 81,000 admissions increase (+4.8%) from last year. Total 1.74 million. New Huntingdon 
Fun Zone averages up to 2,000 new visitors per week.  Every centre reported increase in swimming admissions 
(overall 16% up).  The average swimmers per pool hour is now up by 3 to 24.  In total, 71% of all courts 
available were booked (68% previous year).  There were 267,000 visits to Impressions (256,000 in 07-08).    
Free swims for over 60’s commenced April 1st. 
Staffing Restructure: Complete staff re-structure. 30 posts re-graded.  
Renegotiation with Cambs CC on Management agreement: Management Committees terminated in March. 
Replacement mechanism will be Active Leisure Forum. Formal agreement with County still on-going but school 
budgets will be delegated from County in September and the secondary and primary schools will book slots and 
pay hourly for facilities used.  
Completed Capital Programme: Huntingdon LC redevelopment: Phase 1 completed November 20th – 
opened Fitness Studio and Kids Fun-zone. Phase 2 opened late Feb – changing rooms. Phase 3 opened April 
20th – “Pure” spa facility. New reception works commence April 20th with a temporary reception created. 
St Neots Synthetic Pitch: Opened October. 
Huntingdon Synthetic Pitch: Opened February  
St Ivo Roofs: Completed March 
Huntingdon Combined Heating and Power Unit: Work complete. 
St Neots Dry Side Reception refurbishment: Re-opened May. On budget. £250k reception area with auto-
access, toilets, offices, corridors. 
 
Environmental & Community Health Services: 
The Leisure development service has for the first time broken through the 30,000 attendances barrier in 
2008/9.( this represents a 30% increase on the previous year). In particular, the Holiday Leisure Activity 
Programme for <17 year olds had 38% more participation than the target (total throughput 4,625) and the 
physical activity schemes for vulnerable people had 56% more participation than target (total throughput 
24,211). 
 

Issues: Leisure Centres: Late openings of St Neots pool and HLC new facilities were unfortunate but both have 
performed exceptionally since re-opening enabling anticipated shortfall to be recovered.  Synthetic pitches 
failed to hit target (13%) but St Neots and Huntingdon were both closed for long periods of replacement and this 
will be rectified next year. 
 

To promote active 
lifestyles 

Risks: Leisure Centres: Functions at all sites still below predictions and future development proposals recognize this. 
 
Environmental & Community Health Services: 
Funding for targeted projects is often short term in nature and therefore an ongoing risk. Community Sports 
Network funded by Sport England Lottery Fund until spring 2010; changes to national funding policy will mean it 
is more difficult to extend funding beyond this point.  Active at 50 and the Play Project both have approximately 
2 years of funding remaining.  Partnership projects with PCT agreement lasts 2.5 years with funding.  
 
 



Objective  Comments from appropriate Head of Service 
Achievements: Housing Services: 

• 87 households were prevented from becoming homeless in Q4 of the year, compared to 27 in the same 
period last year (a total of 300 households where homelessness was prevented in 2008/09 compared to 
138 in the previous financial year) 

• 45 households were accepted as homeless in Q4 compared to 41 in the same period last year (total of 
173 households accepted as homeless in 2008/09 compared to 146 during the previous year) 

• A reduction in the number of households in temporary accommodation, from 68 households at the start 
of the quarter to 61 at the end, thereby achieving our reduction target 

• The Home-Link sub regional review concluded and reported to Management Board in March 09.  This 
included a work plan on the development and improvement of the Home-Link scheme.  This has been to 
Scrutiny Panel and Cabinet in April.  

• The multi agency Joint Strategic Needs Assessment on homelessness and the Supporting People needs 
assessment are progressing.  The outcome of both will feed into the review of the Council’s 
Homelessness Strategy. 

 
Issues: Housing Services:  

• Progress on the work plan that has come out of the Home-Link review - this will continue throughout the 
financial year and incorporate the Home-Link brand into a wider Enhanced Housing Options Service. 

• The property purchased by Axiom HA with the help of LAA Reward Grant funding will come on line.  This 
is a satellite to Paines Mill Foyer in St Neots and will free up 2 units in the scheme to be used as ‘crash 
pad’ emergency beds.  

• Finalise the JSNA on homelessness and Supporting People needs assessment. 
• Support Granta HS with a bid to the HCA to carry out a phased demolition and rebuild of Coneygear 

Court to provide self contained units. 
• Progress the development of a county-wide supported lodgings scheme for young people threatened 

with homelessness 
• Participate in the Supporting Review of the remodelling of floating support services. 
 

To achieve a low level of 
homelessness  

Risks: Housing Services:  
• Reduced Housing Benefit levels available to applicants as a result of changes to the Local Housing 

Allowance rates. This will reduce the council’s ability to prevent homelessness by helping HB dependant 
households into private sector tenancies.   

• National and/or local economic factors have increased demand but demand may increase further. 
• Not delivering increased emergency accommodation facilities at Paines Mill Foyer and Kings Ripton 

Court in accordance with LAA reward grant. 
• RSL not successful in HCA bid to redevelop its homelessness hostel. 
 

To enable the provision 
of affordable housing 
 

Achievements: Housing Services: 
• 49 affordable homes were completed in Q4 bringing the year end total to 240. 
• Additional £16,384,411 achieved from HCA to fund tenure switches on current sites where the shared 

ownership is proving unviable due to the market downturn, plus some new development sites including 
Loves Farm and Kings Lane St Neots. 



Objective  Comments from appropriate Head of Service 
• Sub regional review of S106s for affordable housing underway. 
• Presentation to Hilton Parish Council on exception site policy 
• Claimed £1m Housing Growth Fund from Horizons to fund Mayfield Road 
• Completed on sale of HDC land at Mayfield Road (Exemplar scheme) 
• Completed on purchase of property funded by LPSA Reward Grant for move-on from Foyer  
• Note: Orbit announced as new Zone Agent for key worker housing in the Cambridge sub-region 
 

Issues: Housing Services: 
• Brookside and Loves Farm extra care – project groups to take schemes forward 
• Respond to issues affecting affordable housing as a result of a fall in the housing market. 
• Respond to affordable housing market opportunities from developers and RSLs 
• Complete spreadsheet for Home & Communities Agency. 
 
Planning Services: 
The most obvious continuing current risk is the potential impacts of a prolonged downturn in the 
housing/development market. The nature of the risk is that such a longer term downturn will impact upon the 
local property market knocking back householder and developer confidence and thereby undermining the 
delivery of new homes, new employment opportunities and community facilities. Direct potential impacts will be 
upon planning fee income, housing delivery related grant awards and the scale, content and the potential 
viability and delivery of S106 contributions. However, actual circumstances have resulted in only limited impacts 
to date – developer interest and related application numbers have remained relatively high, indeed the 
expected Planning fees budget for 2008/09 was exceeded because of the receipt of several significant 
proposals; to date there has been only very limited requests to reconsider the financial viability of schemes and 
Planning services have been positively engaging with the HCA, Cambridgeshire Horizons and other outside 
agencies to access support for mitigating the impacts of any downturn. 
 
 

Risks: Housing Services:  
• RSLs and developers not performing to timescales.  
• Availability of Homes and Communities Agency funding via the bidding process. 
 

 



A n n e x  B  S o c ia l  W e l l - B e in g  -  Q u a r t e r l y  R e p o r t
3 1  M a r c h  2 0 0 9

C o m m u n i t y / C o u n c i l  A i m  :  D e v e l o p i n g  c o m m u n i t i e s  s u s t a i n a b l y

O b j e c t i v e  :  T o  e n a b l e  t h e  p r o v i s i o n  o f  a f f o r d a b l e  h o u s i n g

D i v i s i o n  :  H o u s i n g
D i v i s i o n a l  O b j e c t i v e  :  T o  e n a b l e  t h e  p r o v i s i o n  o f  a f f o r d a b l e  h o u s i n g

K e y  A c t i v i t y ( s )  o n l y  t o  d e l i v e r  s e r v i c e  o b j e c t i v e : K e y  M e a s u r e : T a r g e t : A c t u a l : F o r e c a s t : C o m m e n t s :
B y  m a x im is i n g  t h e  l a n d  a v a i l a b le  f o r  n e w  a f f o r d a b le
h o u s in g .  B y  w o r k i n g  i n  p a r t n e r s h ip  w i t h  H o u s in g
A s s o c ia t i o n s  t o  b i d  f o r  e x t e r n a l  f u n d in g .  B y  m a k in g  a
f i n a n c ia l  c o n t r i b u t i o n  t o  p a y  f o r  a f f o r d a b le  h o m e s  t o  b e
b u i l t

( N I  1 5 5 )  N u m b e r  o f  n e w  a f f o r d a b le  h o m e s  b u i l t  b y  M a r c h  2 0 0 9  ( c u m u la t i v e
q u a r t e r l y  t a r g e t )  ( l o c a l  i n t e r im  t a r g e t  -  a w a i t i n g  L A A  d i s a g g r e g a t e d  t a r g e t )

1 7 5 2 4 0 7 0

A r o u n d  6 0  p r o p e r t i e s  t h a t  w e r e
o r i g i n a l l y  d u e  t o  c o m p l e t e  i n
2 0 0 8 / 9  w i l l  c o m p l e t e  i n
2 0 0 9 / 2 0 1 0 ,  d u e  t o  t h e  c u r r e n t
e c o n o m i c  c l i m a t e .

7 0  p r o p e r t i e s  f o r e c a s t  i s  t h e
q u a r t e r  o n e  t a r g e t  f o r
2 0 0 9 / 2 0 1 0 .

Q R T

D i v i s i o n  :  P l a n n i n g
D i v i s i o n a l  O b j e c t i v e  :  M a x i m i s e  p r o v i s i o n  o f  a f f o r d a b l e  h o u s i n g  o n  r e l e v a n t  d e v e l o p m e n t  s i t e s

K e y  A c t i v i t y ( s )  o n l y  t o  d e l i v e r  s e r v i c e  o b j e c t i v e : K e y  M e a s u r e : T a r g e t : A c t u a l : F o r e c a s t : C o m m e n t s :
D e v e lo p  C o r e  S t r a t e g y  a n d  D e v e lo p m e n t  C o n t r o l %  o f  a f f o r d a b le  h o u s in g  ( c o m m i t m e n t s )  o n  q u a l i f y i n g  s i t e s 3 5 8 2 . 7 0 Q R T

P o l i c i e s  D P D  ( t o  s e t  p o l i c y  f r a m e w o r k ) / A d o p t  P la n n in g
O b l i g a t i o n s  S P D  ( t o  s e t  s p e c i f i c  t a r g e t s  a n d
t h r e s h o ld s ) / N e g o t i a t e  S 1 0 6  A g r e e m e n t s  ( t o  d e l i v e r

%  o f  h o u s in g  c o m p le t i o n s  o n  q u a l i f y i n g  s i t e s  t h a t  a r e  a f f o r d a b le  i n  m a r k e t
t o w n s  a n d  k e y  s e t t l e m e n t s

4 0
N e w  m e a s u r e ,  f i g u r e s  f o r  2 0 0 9
w i l l  n o t  b e  a v a i l a b l e  u n t i l  l a t e
s u m m e r / a u t u m n .

Y R L

r e q u i r e d  a m o u n t s  o f  a f f o r d a b le  h o u s in g )
%  o f  h o u s in g  c o m p le t i o n s  o n  q u a l i f y i n g  s i t e s  t h a t  a r e  a f f o r d a b le  i n  s m a l l e r
s e t t l e m e n t s

2 9
N e w  m e a s u r e ,  f i g u r e s  f o r  2 0 0 9
w i l l  n o t  b e  a v a i l a b l e  u n t i l  l a t e
s u m m e r / a u t u m n .

Y R L

C o m m u n i t y / C o u n c i l  A i m  :  H e a l t h y  L i v i n g

O b j e c t i v e  :  T o  p r o m o t e  a c t i v e  l i f e s t y l e s

D i v i s i o n  :  L e i s u r e
D i v i s i o n a l  O b j e c t i v e  :  T o  i n c r e a s e  p a r t i c i p a t i o n  i n  h e a l t h y  p h y s i c a l  a c t i v i t i e s

K e y  A c t i v i t y ( s )  o n l y  t o  d e l i v e r  s e r v i c e  o b j e c t i v e : K e y  M e a s u r e : T a r g e t : A c t u a l : F o r e c a s t : C o m m e n t s :
M a in t a i n  a n d  im p r o v e  s t a n d a r d  o f  f a c i l i t i e s  &  m a t c h
f a c i l i t y  p r o v i s i o n  w i t h  u s a g e  d e m a n d  ( S C S  m e a s u r e )

N u m b e r  o f  a d m is s io n s / p a r t i c i p a n t s  i n  a c t i v i t i e s  p r o v id e d  o r  p r o m o t e d  b y  t h e
C o u n c i l  ( 1 . 7 5 m  p e r  a n n u m )  c u m u la t i v e  q u a r t e r l y  t a r g e t )

1 . 7 4 m 1 . 7 4 m 1 . 7 4 m
Q R T

P r o m o t i o n  a n d  m a r k e t i n g  o f  a v a i l a b le  a c t i v i t i e s N u m b e r  o f  a c t i v e  c a r d  h o ld e r s  b y  M a r c h  0 9 1 8 , 8 0 0 1 8 , 9 9 9 1 8 , 9 9 9 Q R T

D i v i s i o n  :  L i f e s t y l e s
D i v i s i o n a l  O b j e c t i v e  :  T o  p r o m o t e  h e a l t h y  l i f e s t y l e  c h o i c e s

K e y  A c t i v i t y ( s )  o n l y  t o  d e l i v e r  s e r v i c e  o b j e c t i v e : K e y  M e a s u r e : T a r g e t : A c t u a l : F o r e c a s t : C o m m e n t s :
P r o v id e  a  r a n g e  o f  a c c e s s ib l e  l e i s u r e  o p p o r t u n i t i e s  s u c h
a s :  a  H o l i d a y  A c t i v i t y  P r o g r a m m e  f o r  < 1 7  y r s  ( S C S

T o t a l  t h r o u g h p u t  o f  s c h o o l ,  o u t r e a c h  a n d  h o l i d a y  a c t i v i t y  P r o g r a m m e s
3 , 3 5 0 4 , 6 2 5

Q R T

1



A n n e x  B  S o c ia l  W e l l - B e in g  -  Q u a r t e r l y  R e p o r t
3 1  M a r c h  2 0 0 9

m e a s u r e ) ( c u m u la t i v e  q u a r t e r l y  t a r g e t )
P r o v id e  a n d  f a c i l i t a t e  a r t s  a c t i v i t i e s  d i r e c t l y  a n d  i n
p a r t n e r s h ip

T h r o u g h p u t  o f  p e o p le  ( t a r g e t  8 5 0 0  p e r  a n n )  e x p e r i e n c in g  a r t s  i n t e r v e n t i o n s  a s
a  r e s u l t  o f  A r t s  S e r v i c e  a n d  P a r t n e r  a c t i v i t i e s  d u r i n g  2 0 0 8 / 0 9  ( c u m u la t i v e
q u a r t e r l y  t a r g e t )

8 , 5 0 0 1 1 , 9 7 3
Q R T

P r o v id e  t a r g e t e d  s c h e m e s  t o  e n a b le  v u ln e r a b le  p e o p le
t o  p a r t i c i p a t e  i n  p h y s i c a l  l e i s u r e  a c t i v i t i e s  ( i n c  E x e r c i s e
R e f e r r a l ,  C o m m u n i t y  S p o r t s  a n d  R e c r e a t i o n  P r o je c t ,
C o m m u n i t y  S p o r t s  N e t w o r k  a n d  A c t i v e  L i f e  s c h e m e . ! )
( S C S  m e a s u r e  2 . 1 . 5 )

T h r o u g h p u t  o n  i d e n t i f i e d  s c h e m e s  ( c u m u l i t i v e  q u a r t e r l y  t a r g e t ) 1 5 , 5 0 0 2 4 , 2 1 1

Q R T

P r o v id e  u n d e r - r e p r e s e n t e d  g r o u p s  w i t h  t h e  o p p o r t u n i t y
t o  p a r t i c i p a t e  i n  s p o r t  a n d  a c t i v e  r e c r e a t i o n  ( S C S
m e a s u r e )

T o t a l  t h r o u g h p u t  o f  a c t i v i t y  p r o g r a m m e  f o r  d i s a b le d  p a r t i c i p a n t s  a n d
u n d e r - r e p r e s e n t e d  g r o u p s  ( c u m u la t i v e  q u a r t e r l y  t a r g e t )

1 , 4 0 0 2 , 0 9 1
Q R T

S u p p o r t  v u ln e r a b le  p e o p le  t o  b e  m o r e  a c t i v e ,  C a r d ia c
R e h a b i l i t a t i o n  p r o g r a m m e  a n d  H e a l t h  w a l k s

T o t a l  t h r o u g h p u t  o f  t h e  C a r d ia c  R e h a b i l i t a t i o n  p r o g r a m m e  a n d  H e a l t h  w a l k s  i n
H u n t i n g d o n s h i r e  ( c u m u la t i v e  q u a r t e r l y  t a r g e t )

7 , 2 0 0 9 , 3 9 3
Q R T

C o m m u n i t y / C o u n c i l  A i m  :  H o u s i n g  t h a t  m e e t s  i n d i v i d u a l s  n e e d s

O b j e c t i v e  :  T o  a c h i e v e  a  l o w  l e v e l  o f  h o m e l e s s n e s s

D i v i s i o n  :  H o u s i n g
D i v i s i o n a l  O b j e c t i v e  :  T o  a c h i e v e  a  l o w  l e v e l  o f  h o m e l e s s n e s s

K e y  A c t i v i t y ( s )  o n l y  t o  d e l i v e r  s e r v i c e  o b j e c t i v e : K e y  M e a s u r e : T a r g e t : A c t u a l : F o r e c a s t : C o m m e n t s :
B y  h e lp i n g  t o  p r e v e n t  p e o p le  f r o m  b e c o m in g  h o m e le s s
b y  h o u s in g  h o m e le s s  p e o p le ,  w h e r e  a p p r o p r i a t e

( N I  1 5 6 )  N o .  o f  h o u s e h o ld s  l i v i n g  i n  t e m p o r a r y  a c c o m m o d a t i o n 6 0 6 1 5 0

T h i s  i s  a  s n a p s h o t  f i g u r e  f o r
t h e  e n d  o f  t h e  q u a r t e r .  A
r e d u c t i o n  i n  t h e  n u m b e r  o f
h o u s e h o l d s  i n  t e m p o r a r y
a c c o m m o d a t i o n ,  f r o m  6 8
h o u s e h o l d s  a t  t h e  s t a r t  o f  t h e
q u a r t e r  t o  6 1  a t  t h e  e n d .  T h e r e
i s  a  n a t i o n a l l y  s e t  t a r g e t  f o r  u s
t o  r e d u c e  t h i s  f i g u r e  t o  4 5  b y
A p r i l  2 0 1 0 .  5 0  i n  t h e  f o r e c a s t
f i e l d  i s  t h e  f i g u r e  f o r  Q 1 ,
2 0 0 9 / 2 0 1 0 .

Q R T

N u m b e r s  o f  h o u s e h o ld s  ( 1 3 5 )   p r e v e n t e d  f r o m  b e c o m in g  h o m e le s s  e a c h  y e a r
t o  2 0 0 9  ( c u m u la t i v e  q u a r t e r l y  t a r g e t )

1 3 5 3 0 0 5 0

8 7  h o u s e h o l d s  w e r e  p r e v e n t e d
f r o m  b e c o m i n g  h o m e l e s s  i n
Q 4  o f  t h e  y e a r ,  c o m p a r e d  t o  2 7
i n  t h e  s a m e  p e r i o d  l a s t  y e a r .
T h e  3 0 0  h o u s e h o l d s  w h e r e
h o m e l e s s n e s s  w a s  p r e v e n t e d
i n  2 0 0 8 / 0 9  c o m p a r e s  t o  1 3 8  i n
2 0 0 7 / 2 0 0 8 .  T h e  f o r e c a s t  f i g u r e
o f  5 0  i s  f o r  Q 1 ,  2 0 0 9 / 2 0 1 0 .
T h e  a n n u a l  t a r g e t  w i l l  b e  2 0 0
h o u s e h o l d s

Q R T
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ECONOMIC WELL-BEING (up to 31st March 2009) ANNEX A 
 
Objective  Comments from appropriate Head of Service 

Achievements: People, Performance & Partnerships: (formerly Policy & Strategic Services): 
Comprehensive Area Assessment: the Policy team is working with the County Council and other District 
Councils to coordinate information for the Area Assessment. For the Organisational Assessment, a draft ‘Use of 
Resources’ submission is being compiled. Evidence for theme 2 ‘Governing the Business’ has already been 
sent to the external auditor for initial comments, full submission needs to be sent by the end of May. The 
Managing Performance Assessment is also being worked up at the moment the deadline for this is again the 
end of May.  A briefing note has been produced and circulated to all Members updating them on the main 
requirements of the CAA. 
 

Issues:  

To enable effective 
partnerships 

Risks:  

Achievements: People, Performance & Partnerships: (formerly HR) 
Review of HR Strategy – a workshop for senior managers was held to outline the parameters of the review and 
the proposed process.  A series of topic based workshops are planned over the next few months to inform the 
development of the strategy. 
 

Issues:  

To be an employer 
people want to work for 

Risks:  
Achievements: People, Performance & Partnerships: (formerly Policy & Strategic Services): 

A Funding Fair was held on 25th April at the Maple Centre, Huntingdon to promote play funding for community 
projects. 
 
Leisure Centres: 
The interim figures are extremely encouraging with income fractionally under target and expenditure currently 
showing a near £1/4 million saving. Impressions, however, finished the year 4% down on income – late opening 
of HLC, and St Ivo and St Neots both experiencing capacity and retention issues.  Swim lessons continued to 
flourish (12% increase) as did public swims (5% increase) and indoor sports (notably through increased 
revenue at HLC from the Kids zone). Hospitality continues to show a decline, 12% in total, (except at 
Huntingdon where there was a 15% increase) as traditional bar trade suffers. Synthetic pitches failed to hit 
target (13%) but St Neots and Huntingdon were both closed for long periods of replacement and this will be 
rectified next year. Employee expenditure (£4m + for the first time) outturned almost 200k better than target with 
Impressions, where a comprehensive staff review took place, registering no increase in staff costs at all. There 
are savings on both premises and operations but the extent of these will be clarified in due course as final end 
of year accounts are included. 
 

Issues:  

To maximise business 
and income opportunities 
including extended 
funding and grants 

Risks:  
 



A n n e x  B  E c o n o m ic  W e l l - B e in g  -  Q u a r t e r l y  R e p o r t
3 1  M a r c h  2 0 0 9

C o m m u n i t y / C o u n c i l  A i m  :  T o  i m p r o v e  o u r  s y s t e m s  a n d  p r a c t i c e s

O b j e c t i v e  :  E f f e c t i v e  p a r t n e r s h i p

D i v i s i o n  :  P o l i c y  a n d  S t r a t e g i c  S e r v i c e s
D i v i s i o n a l  O b j e c t i v e  :  D e v e l o p  a n d  a d o p t  a  s u s t a i n a b l e  c o m m u n i t y  s t r a t e g y

K e y  A c t i v i t y ( s )  o n l y  t o  d e l i v e r  s e r v i c e  o b j e c t i v e : K e y  M e a s u r e : T a r g e t : A c t u a l : F o r e c a s t : C o m m e n t s :
D e l i v e r  a n d  m e a s u r e  p e r f o r m a n c e  a g a in s t  a c t i o n  p l a n s
f o r  0 9 / 1 0

%  o f  S C S  t h e m e d  g r o u p  a c t i o n  p l a n s  o n  t a r g e t  t o  b e  d e l i v e r e d  i n  2 0 0 9 / 1 0 7 0

S y s t e m s  w i l l  b e  i n  p l a c e  t o
m e a s u r e  p e r f o r m a n c e  f r o m
H S P  B o a r d / E x e c u t i v e
m e e t i n g s  i n  J u n e / J u l y .   T h e
P o l i c y  &  R e s e a r c h  t e a m  w i l l  b e
r e s p o n s i b l e  f o r  e n s u r i n g  t h a t
p e r f o r m a n c e  i s  m e a s u r e d  a n d
m a n a g e d  b u t  t h e  H S P  B o a r d  i s
u l t i m a t e l y  r e s p o n s i b l e  f o r
d e l i v e r y  b y  p a r t n e r s .

Q R T

D e v e lo p  a n d  r e f i n e  S C S  a c t i o n  p l a n s  b y  M a r c h  0 9

O n  t a r g e t  ( 1 = Y e s ,  0  =  N o ) 1 0 . 5 0

T h e m a t i c  g r o u p s  a r e  c u r r e n t l y
r e v i e w i n g  e x i s t i n g  a c t i o n  p l a n s
t o  e n s u r e  t h e  a c t i o n s  a n d  t h e
m e a s u r e s  a r e  a p p r o p r i a t e  f o r
2 0 0 9 / 1 0 .

Q R T

D i v i s i o n a l  O b j e c t i v e  :  E f f e c t i v e  p a r t n e r s h i p  f r a m e w o r k

K e y  A c t i v i t y ( s )  o n l y  t o  d e l i v e r  s e r v i c e  o b j e c t i v e : K e y  M e a s u r e : T a r g e t : A c t u a l : F o r e c a s t : C o m m e n t s :
D e v e lo p ,  im p le m e n t  a n d  m o n i t o r  s t r a t e g i c / o p e r a t i o n a l
p a r t n e r s h ip  r e v i e w  p r o g r a m m e

P a r t n e r s h ip  r e v i e w  p r o g r a m m e  o n  t a r g e t  ( 1 = y e s ,  0 = N o ) 1 1 1
Q R T

C o m m u n i t y / C o u n c i l  A i m  :  T o  l e a r n  a n d  d e v e l o p

O b j e c t i v e  :  T o  b e  a n  E m p l o y e r  P e o p l e  W a n t  t o  W o r k  F o r

D i v i s i o n  :  H R
D i v i s i o n a l  O b j e c t i v e  :  T o  a t t r a c t  a n d  r e t a i n  s t a f f

K e y  A c t i v i t y ( s )  o n l y  t o  d e l i v e r  s e r v i c e  o b j e c t i v e : K e y  M e a s u r e : T a r g e t : A c t u a l : F o r e c a s t : C o m m e n t s :
P o l i c i e s  a n d  p r o c e d u r e s  t h a t  k e e p  u p  t o  d a t e  w i t h
m o d e r n  w o r k i n g  p a t t e r n s

R e v ie w  p r o g r a m m e  o n  t a r g e t  f o r  a d o p t i o n  b y  D e c  2 0 0 8   ( 1  =  Y e s ,  0  =  N o ) 1 1
A d o p t e d  i n  D e c e m b e r  2 0 0 8 Q R T

R e c r u i t m e n t  p a c k a g e

%  o f  f i l l e d  p o s t s  ( f o r  p e r m a n e n t  s t a f f )  a t  a n y o n e  t im e 9 7 9 8 . 9 0

7  o u t  o f  6 2 8  p e r m a n e n t  p o s t s
w e r e  v a c a n t  d u r i n g  t h i s  p e r i o d .
 O f  t h e s e ,  s i x  h a v e  b e e n  f i l l e d
a n d  o n e  i s  s t i l l  v a c a n t .

Q R T

1



A n n e x  B  E c o n o m ic  W e l l - B e in g  -  Q u a r t e r l y  R e p o r t
3 1  M a r c h  2 0 0 9

%  o f  p o s t s  f i l l e d  w i t h i n  o n e  r o u n d  o f  r e c r u i t m e n t 9 0 8 5 . 7 0

S i x  o u t  o f  s e v e n  p o s t s
a d v e r t i s e d  w e r e  f i l l e d  f i r s t  t i m e
r o u n d .   O n e  p o s t  h a d  t o  b e
r e - a d v e r t i s e d  a n d  t h i s  p o s t  i s
s t i l l  v a c a n t .

Q R T

T o  e n s u r e  a  c u l t u r e  i n  w h i c h  s t a f f  a r e  a b le  t o  w o r k  t o
t h e i r  f u l l  p o t e n t i a l

B ie n n ia l  s t a f f  s u r v e y  !  %  le v e l  o f  s a t i s f a c t i o n 8 0
S u r v e y  d u e  t o  b e  u n d e r t a k e n
S u m m e r  2 0 0 9 .

Y R L

C o m m u n i t y / C o u n c i l  A i m  :  T o  m a i n t a i n  s o u n d  f i n a n c e s

O b j e c t i v e  :  M a x i m i s e  b u s i n e s s  a n d  i n c o m e  o p p o r t u n i t i e s  i n c l u d i n g  e x t e r n a l  f u n d i n g  a n d  g r a n t s

D i v i s i o n  :  L e i s u r e
D i v i s i o n a l  O b j e c t i v e  :  M a x i m i s e  l e i s u r e  c e n t r e  i n c o m e

K e y  A c t i v i t y ( s )  o n l y  t o  d e l i v e r  s e r v i c e  o b j e c t i v e : K e y  M e a s u r e : T a r g e t : A c t u a l : F o r e c a s t : C o m m e n t s :
M a in t a i n  e x p e n d i t u r e  w i t h i n  b u d g e t

A c t u a l  e x p e n d i t u r e  c o m p a r e d  t o  b u d g e t  ( c u m u la t i v e  q u a r t e r l y  t a r g e t ) " 6 . 5 8 m " 6 . 1 0 m " 6 . 1 0 m

7 %  s a v e d .  F i g u r e s  a r e
p r o v i s i o n a l  a n d  m a y  c h a n g e
s l i g h t l y  a s  a c c r u a l s  a r e
e n t e r e d .

Q R T

M a x im is e  l e i s u r e  c e n t r e  i n c o m e

A c t u a l  i n c o m e  r e c e i v e d  c o m p a r e d  t o  b u d g e t  ( c u m u la t i v e  q u a r t e r l y  t a r g e t ) " 4 . 7 9 m " 4 . 7 0 m " 4 . 7 0 m

2 %  d o w n .  L a t e  o p e n i n g  H L C
a n d  S N L C .  F i g u r e s  a r e
p r o v i s i o n a l  a n d  m a y  c h a n g e
s l i g h t l y  a s  a c c r u a l s  a r e
e n t e r e d .

Q R T

D i v i s i o n  :  P o l i c y  a n d  S t r a t e g i c  S e r v i c e s
D i v i s i o n a l  O b j e c t i v e  :  T o  b e  a w a r e  o f  a p p r o p r i a t e  f u n d i n g  o p p o r t u n i t i e s  a n d  c o m m u n i c a t e  t o  t h e  a p p r o p r i a t e  s e r v i c e

K e y  A c t i v i t y ( s )  o n l y  t o  d e l i v e r  s e r v i c e  o b j e c t i v e : K e y  M e a s u r e : T a r g e t : A c t u a l : F o r e c a s t : C o m m e n t s :
C o  o r d in a t e  a n d  m a in t a i n  a  s y s t e m  o f  i n t e r n a l  c o n t r o l
v i a  f u n d in g  D a t a b a s e ,  l i a i s e  w i t h  a p p r o p r i a t e  o f f i c e r s ,
p r o v id e  f u n d in g  a d v i c e  a n d  a s s i s t a n c e  i n  c o m p i l a t i o n  o f
b i d s ,  a s  r e q u i r e d

%  o f  b i d s  w h i c h  a t t r a c t  f u n d in g  (  y e a r  t o  d a t e ) 6 0 9 1 . 7 0

1 8  b i d s  w e r e  s u b m i t t e d  d u r i n g
2 0 0 8 / 9 ,  a l t h o u g h  s i x  o f  t h e s e
a r e  s t i l l  p e n d i n g  a  d e c i s i o n .   1 1
o u t  o f  1 2  b i d s  w i t h  a  d e c i s i o n
m a d e  w e r e  s u c c e s s f u l .   I n
a d d i t i o n ,  t w o  b i d s  s u b m i t t e d
d u r i n g  2 0 0 7 / 8  h a v e  r e c e i v e d
a p p r o v a l  d u r i n g  2 0 0 8 / 9 .

Q R T

E x t e r n a l  F u n d in g  s t r a t e g y  o n  t a r g e t  t o  b e  c o m p le t e d  b y  M a r c h  2 0 0 9  ( 1 = Y e s ,
0 = N o )

1 0 . 5 0

S t r a t e g y  -  w i l l  b e  c o m p l e t e d  b y
J u n e  2 0 0 9 ,  b u t  g o o d  p r o g r e s s
i s  b e i n g  m a d e .  I n t e r n a l  a u d i t
a c t i o n  d a t e s  h a v e  b e e n
u p d a t e d  t o  r e f l e c t  t h i s .

Q R T

2



ENVIRONMENTAL WELL-BEING (up to 31st March 2009) ANNEX A 
 
Objective  Comments from appropriate Head of Service 

Achievements: Environmental Management: 
Energy efficiency: 
• Local energy efficiency events/promotions ongoing: including Watts going down in Warboys. 
• Caxton Road Enterprise Centre/units Project funding shortfall being investigated to find funds to fill gap. 

Design incorporates a range of green measures including a green roof and innovative energy efficient 
lighting measures. 

• Extensive data collection work in relation to key indicators ongoing (eg NI 187:fuel poverty) 
Renewable energy 
• HDC Solar grants scheme uptake continues. 
Travel and emissions to air 
• Huntingdon Mill Common: design started on cycleway  
• Yaxley cycleway and Sallowbush to Oxmoor Lane cycleway works starting. 
• St Neots, Barford Rd: design started on cycleway. 
• Huntingdon bus station design progressing 
Adapting to climate change 
• Development of climate change adaptation work with Environment Agency and County (NI 188). A Local 

Climate Impact Profile is being developed and will help define cost of climate change threats to HDC 
services. 

 
Planning Services: 
The Local Development Framework preparation process has progressed significantly – with the Core Strategy 
Examination, which lasted for three weeks in March and April, now completed and the Inspectors binding report 
anticipated by the end of July. Should he find the Submitted Core Strategy to be sound then that outcome will 
need to be formally reported to Council (so that they can adopt the Core Strategy). The preparation of other 
related Development Plan Documents is on-going with the Huntingdon West AAP now at the ‘preferred 
approach’ stage. 
 

To help to mitigate and 
adapt to climate change 

Issues: Environmental Management: 
• Initiation of St Neots energy decentralised and renewable energy study with Renewables East and 

Cambridgeshire Horizons. 27 tenders received for review. 
• Finalise input to Strategic Flood Risk Assessment and enhance input to Draft Huntingdonshire water 

cycle strategy.  
• Input to strategic facilities management policy.  
• Shared services opportunity for Building Control to work on schools refurbishment programme being 

developed. 
• ‘Structural calculation checking agreement’ being re-tendered with a possibility of joint working contract 

with Fenland DC 
• Potential EERA allocation for retrofit funding to be investigated.  
• Implications of Pitt (flooding) Review and Water Framework Directive require examination. Close working 

required with the Environment Agency at a project and policy level essential. 



Objective  Comments from appropriate Head of Service 
 Risks: Environmental Management: 

• Any reduction in capital programme could affect design staff requirements.  
• Closer integration of key findings of the Carbon appraisal of the Cambridge sub region LTDP and HDC 

LIF continue to be critical to the delivery of long term carbon reduction measures to meet targets for: 
energy saving, combating climate change and meeting government targets NI 186 and 188. St Neots 
energy study should contribute in this area. 

• Ongoing lack of guidance from DEFRA means potential failure to report on NI 187 (fuel poverty). 
• Failure to gain planning permission for 2-storey extension at St Ives retrofit property.  
• Risk management approach for climate change activities not fully developed. Close working with 

Environment Agency required, fails to materialise. 
• Failure to find funds to meet Caxton Rd Project shortfall.   
 

Achievements: Planning Services: 
• Our specialist retained planning, engineering and property consultants (EDAW + Faber Maunsell + 

Drivers Jonas) have completed work on the Huntingdonshire Local Investment Framework and are 
making good progress in respect of completing other projects i.e. the Huntingdon West Link Road; the St 
Neots Healthcheck; and the Huntingdonshire Water Cycle Strategy. 

 
Issues: People, Performance & Partnerships: (formerly Policy & Strategic Services): 

The Integrated Development Plan for Cambridgeshire is currently being circulated for consultation with 
partners.  The document assesses and sets out how spatial policy and economic development packages and 
key projects will deliver the required levels of growth for the County. It is crucial that the plan reflects all 
Huntingdonshire’s development aspirations and challenges.  A coordinated response is being put together for 
the Council and will be fed back through the planning and economic development channels. 
 

To promote development 
opportunities in and 
around the market towns 

Risks: People, Performance & Partnerships: (formerly Policy & Strategic Services): 
The development of a viable Community Workspace facility in Oxmoor may be compromised due to current 
market conditions and external funding availability.  The £385k ‘Investing in Communities’ funding has been 
provisionally offered to the Council on the condition that partners match funding can be guaranteed and we can 
demonstrate intent that the project will be delivered by the end of the financial year or soon after. 
 

 



A n n e x  B  E n v i r o n m e n t a l  W e l l - B e in g  -  Q u a r t e r l y  R e p o r t
3 1  M a r c h  2 0 0 9

C o m m u n i t y / C o u n c i l  A i m  :  A  C l e a n ,  G r e e n  a n d  A t t r a c t i v e  P l a c e

O b j e c t i v e  :  T o  h e l p  m i t i g a t e  a n d  a d a p t  t o  c l i m a t e  c h a n g e

D i v i s i o n  :  E n v i r o n m e n t a l  M a n a g e m e n t
D i v i s i o n a l  O b j e c t i v e  :  T o  h e l p  m i t i g a t e  a n d  a d a p t  t o  c l i m a t e  c h a n g e

K e y  A c t i v i t y ( s )  o n l y  t o  d e l i v e r  s e r v i c e  o b j e c t i v e : K e y  M e a s u r e : T a r g e t : A c t u a l : F o r e c a s t : C o m m e n t s :
( ( N I 1 8 6 )  P r o m o t e  e n e r g y  e f f i c i e n c y  a n d  u s e  o f
r e n e w a b le  e n e r g y  t o  h o u s e h o ld e r s

N u m b e r  o f  t o n n e s  o f  C O 2  s a v e d  t h r o u g h  i n s t a l l a t i o n  o f  e n e r g y  e f f i c i e n c y
m e a s u r e s  a n d  r e n e w a b le s  i n  d o m e s t i c  p r o p e r t i e s  ( c u m u la t i v e  q u a r t e r l y
m e a s u r e )

5 0 3 8 1

C o n t r i b u t i n g  s c h e m e s  i n c l u d e :

W a r m e r  H o m e s  f o r  L i f e ,
B r i t i s h  G a s  R e b a t e  s c h e m e ,
S o l a r  H o t  W a t e r  S c h e m e
F r e e  i n s u l a t i o n  f o r  P e n s i o n e r s

C u l m u l a t i v e  f i g u r e s  t o  d a t e  f o r
f i n a n c i a l  y e a r  2 0 0 8 / 0 9 :

6 1  H o m e s  w i t h  c a v i t y  w a l l
i n s u l a t i o n
1 1 8  H o m e s  w i t h  l o f t  i n s u l a t i o n
8 4  H o m e s  w i t h  h e a t i n g
C o n t r o l s
7  H o m e s  w i t h  s o l a r  h o t  w a t e r

a n d  a  t o t a l  o f  2 3 4  h o m e s  i n  t h e
d i s t r i c t  w e r e  i m p r o v e d  b y  t h e s e
m e a s u r e s

T h i s  s a v e d  3 8 1  T o n n e s  o f
C O 2  s a v e d

Q R T

( N I  1 8 5 )  I d e n t i f y  o p p o r t u n i t i e s  t o  r e d u c e  C O 2  e m is s io n s
f r o m  t h e  C o u n c i l ! s  o w n  o p e r a t i o n s

A c h ie v e  a  6 %  c a r b o n  s a v in g  f r o m  c o u n c i l  e s t a t e . ( c u m u la t i v e  q u a r t e r l y
m e a s u r e )

1 1

B a s e l i n e  C O 2  p r o d u c t i o n  f o r
2 0 0 7  h a s  b e e n  e s t a b l i s h e d ,
C a r b o n  M a n a g e m e n t  P l a n  n o w
i n  p l a c e  w h i c h  i n c l u d e s  a
t a r g e t  f o r  r e d u c i n g  t h e
C o u n c i l 's  C a r b o n  e m i s s i o n s  b y
3 0 %  o v e r  f i v e  y e a r s ,  w i t h  t h e
n e c e s s a r y  y e a r  o n  y e a r
r e d u c t i o n s  i d e n t i f i e d .

Q R T

P r o d u c t i o n  o f  H D C  C a r b o n  M a n a g e m e n t  P la n  b y  3 1 s t  M a r c h  2 0 0 9  ( o n  t a r g e t
1 1

F i n a l  C a r b o n  M a n a g e m e n t
P l a n  c o m p l e t e d  i n  M a r c h  2 0 0 9 .
T h e  p l a n  w i l l  n o w  b e  p r e s e n t e d
t o  O v e r v i e w  a n d  S c r u t i n y  a n d

Q R T

1



A n n e x  B  E n v i r o n m e n t a l  W e l l - B e in g  -  Q u a r t e r l y  R e p o r t
3 1  M a r c h  2 0 0 9

1 = Y e s ,  0  =  N o ) t o  C a b i n e t  i n  J u n e  2 0 0 9  b e f o r e
f i n a l  s u b m i s s i o n  t o  t h e  C a r b o n
T r u s t .

( N I  1 8 8 )  U n d e r t a k e  r i s k - b a s e d  a s s e s s m e n t  o f  c u r r e n t
v u ln e r a b i l i t i e s  t o  w e a t h e r  a n d  c l im a t e  c h a n g e s  a n d
id e n t i f y  a d a p t a t i o n  r e s p o n s e s

L o c a l  r i s k  b a s e d  a s s e s s m e n t  c o m p le t e  b y  S e p t  0 9  t o  a c h ie v e  l e v e l  1  o f  N I 1 8 8
o n  t a r g e t  ( 1 = Y e s ,  0  =  N o )

1 1

H u n t i n g d o n s h i r e  D i s t r i c t
C o u n c i l  i n  c o n ju n c t i o n  w i t h  t h e
C a m b r i d g e s h i r e  C l i m a t e
C h a n g e  P a r t n e r s h i p  i s
c u r r e n t l y  c o n d u c t i n g  r e s e a r c h
t o  e s t a b l i s h  h o w  s e v e r e
w e a t h e r  e v e n t s  h a v e  a f f e c t e d
t h e  d i s t r i c t  o v e r  t h e  p a s t  1 0
y e a r s .  B y  e x a m i n i n g  m e d i a
a r t i c l e s  t o  a s s e s s  t h e  i m p a c t s
o f  s e v e r e  w e a t h e r ,  t h e  C o u n c i l
a l o n g  w i t h  k e y  p a r t n e r s  w i l l
p l a n  f o r  t h e  r i s k s  a s s o c i a t e d
w i t h  c l i m a t e  c h a n g e  i n  t h e
d i s t r i c t  a n d  a d a p t  t o  t h e m .

T h i s  i n i t i a l  r e p o r t  a n d  t h e  w o r k
c o m p l e t e d  s o  f a r ,  f o c u s e s  o n
p h a s e  o n e  o f  N I  1 8 8
( A d a p t a t i o n  t o  C l i m a t e
C h a n g e ) .

Q R T

( N I 1 8 6 )  P r o m o t e  E n e r g y  E f f i c i e n c y  t o  h o u s e h o ld e r s
t h r o u g h  t h e  W a r m e r  H o m e s  F o r  L i f e  S c h e m e

%  o f  a p p l i c a t i o n s  f o r  l o f t  a n d  C a v i t y  W a l l  I n s u la t i o n  r e c e i v e d  u n d e r  t h e
s c h e m e  r e p l i e d  t o  w i t h i n  5  w o r k i n g  d a y s

9 5 9 8
5 4  r e q u e s t s  r e c i e v e d  o n l y  o n e
n o t  d e a l t  w i t h  w i t h i n  5  w o r k i n g
d a y s  ( 6  d a y s  t a k e n )

Q R T

( N I 1 8 6 )  R e t r o  f i t  p r o j e c t  -  p r o c u r e m e n t  o f  H o u s in g  s t o c k

R e t r o  f i t  p r o j e c t  -  p r o c u r e m e n t  o f  H o u s in g  s t o c k  b y  M a r c h  0 9  ( o n  t a r g e t  1  =
Y e s ,  0  =  N o )

1 1

B o t h  p r o p e r t i e s  n o w  p u r c h a s e d
( a  t w o  b e d r o o m  1 9 7 0 s
d e t a c h e d  i n  S t  I v e s  a n d  a  3
b e d r o o m  s e m i - d e t a c h e d  i n  S t
N e o t s ) .  T h e r m a l  a n d  a c c o u s t i c
t e s t i n g  u n d e r t a k e n  a t  b o t h
p r o p e r t i e s  a n d  t e n d e r
s p e c i f i c a t i o n  f o r  r e f u r b i s h m e n t
b e i n g  f i n a l i s e d  f o r  a  p r o p o s e d
s t a r t  o n  s i t e  i n  s u m m e r  2 0 0 9

R e g u l a r  m o n t h l y  p r o je c t
m e e t i n g s   t h r o u g h o u t  2 0 0 9  t o
e n s u r e  p r o je c t  r e m a i n s  o n
t r a c k .
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A n n e x  B  E n v i r o n m e n t a l  W e l l - B e in g  -  Q u a r t e r l y  R e p o r t
3 1  M a r c h  2 0 0 9

W o r k i n g  i n  p a r t n e r s h i p  w i t h  t h e
B u i l d i n g s  R e s e a r c h
E s t a b l i s h m e n t  ( B R E )  t o  d e l i v e r
t h e  p r o je c t .

( N I 1 8 6 )  U p d a t e  e x i s t i n g  a n d  e x t e n d  T r a v e l  P la n s  t o  a l l
o f  t h e  C o u n c i l ! s  e m p lo y m e n t  s i t e s  a n d  im p le m e n t  t o
a c h ie v e  a  m o d a l  s h i f t  a w a y  f r o m  s in g le  o c c u p a n t  c a r
u s e

%  o f  c o u n c i l  e m p lo y e e s  t r a v e l l i n g  a l o n e  t o  w o r k  b y  c a r  ( p r e v io u s l y  6 5 % ) 6 5 6 5

A n n u a l  m e a s u r e  m o n i t o r e d
t h r o u g h  t h e  C a m b r i d g e s h i r e
T r a v e l  t o  W o r k  s u r v e y  w h i c h
p r o v i d e s  a  b r e a k d o w n  o f  H D C
e m p l o y e e s  t r a v e l  t o  w o r k
h a b i t s  b y  m o d e .

Y R L

C o m p le t e  a n  a n n u a l  r e v i e w  &  u p d a t e  o f  G r o w in g
A w a r e n e s s  a  p l a n  f o r  o u r  e n v i r o n m e n t  &  e n s u r e  t h a t  t h e
M T P  f u n d in g  i s  c o m m i t t e d  b y  t h e  C o u n c i l  t o  d e l i v e r  o n
g o in g  c a r b o n  d io x i d e  r e d u c t i o n

Y e a r  1  a c t i o n s  i d e n t i f i e d  i n  E n v i r o n m e n t  S t r a t e g y  o n  t a r g e t  ( 1 = Y e s ,  0 = N o ) 1 1

Y e a r  o n e  f u n d e d  E n v i r o n m e n t
S t r a t e g y  P r o je c t s  e i g h t  o u t  o f
n i n e  o n  t r a c k  -  P e r f o r m a n c e
a g a i n s t  t h e  f i r s t  y e a r  t a r g e t s
w i l l  b e  p u b l i s i e d  i n  t h e  f i r s t
a n n u a l  r e v i e w  o f  t h e  s r a t e g y
w h i c h  w i l l  b e  p u b l i s h e d  i n
a u t u m n  2 0 0 9 .

Q R T

I d e n t i f y  a r e a s  o f  j o i n t  w o r k i n g  w i t h  s t a k e h o ld e r s  t o  h e lp
d e l i v e r  a im s  o f  G r o w in g  A w a r e n e s s .

H S P  E n v i r o n m e n t  F o r u m  t o  m e e t  a t  l e a s t  t w i c e  a n n u a l l y  ( 1 = Y e s ,  0  =  N o ) 1 1

E n v i r o n m e n t  F o r u m  m e e t i n g s
h e l d o n  o n  2 7 . 0 1 . 0 9  &
3 1 . 0 3 . 0 9 .  F u r t h e r  d a t e s  a g r e e d
f o r  t h e  c o m i n g  f i n a n c i a l  y e a r ,
0 9 . 0 6 . 0 9 ,  2 2 . 0 9 . 0 9  &  0 1 . 1 2 . 0 9

Q R T

O v e r s e e  t h e  im p le m e n t a t i o n  o f  t h e  E n v i r o n m e n t
S t r a t e g y  p r o je c t s

%  o f  E n v i r o n m e n t  S t r a t e g y  Y e a r  1  p r o j e c t s  o n  t a r g e t 7 5 8 9

Y e a r  o n e  f u n d e d  E n v i r o n m e n t
S t r a t e g y  P r o je c t s  e i g h t  o u t  o f
n i n e  o n  t r a c k  -

M a y f i e l d  R o a d  S h o w c a s e
E c o - h o m e s  ( 0 n  t r a c k )
S u s t a i n a b l e  H o m e s  R e t r o - f i t
P r o je c t  ( o n  t r a c k )
G o d m a n c h e s t e r  N u r s e r y  -
R e n e w a b l e s  ( o n  t r a c k )
R e n e w a b l e s  a t  H D C  o w n e d
S i t e s  ( o n  t r a c k )
S c h o o l s  R e c y c l i n g  S c h e m e
( o n  t r a c k )
R i v e r  C l e a n - u p  w o r k  ( o n  t r a c k )
L o c a l  F o o d  &  C o u n t r y s i d e
E v e n t  ( o n  t r a c k )
S m a r t  M e t e r i n g  ( o n  t r a c k )
B a t t e r y  R e c y c l i n g
( r e - e v a l u a t i n g )
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A n n e x  B  E n v i r o n m e n t a l  W e l l - B e in g  -  Q u a r t e r l y  R e p o r t
3 1  M a r c h  2 0 0 9

D i v i s i o n  :  P l a n n i n g
D i v i s i o n a l  O b j e c t i v e  :  T o  e n c o u r a g e  s u s t a i n a b l e  f o r m s  o f  d e v e l o p m e n t

K e y  A c t i v i t y ( s )  o n l y  t o  d e l i v e r  s e r v i c e  o b j e c t i v e : K e y  M e a s u r e : T a r g e t : A c t u a l : F o r e c a s t : C o m m e n t s :
I n c l u d e  s u s t a i n a b le  p o l i c i e s  w i t h i n  L D F  ( t o  s e t  a
s u s t a i n a b le  p o l i c y  f r a m e w o r k )

C o r e  S t r a t e g y  "  A d h e r e n c e  t o  L D F  t im e t a b le ,  o n  t a r g e t  t o  b e  a d o p t e d  b y
A u g u s t  2 0 0 9  ( 1 = Y e s ,  0 = N o )

1 1
Q R T

C o m m u n i t y / C o u n c i l  A i m  :  D e v e l o p i n g  c o m m u n i t i e s  s u s t a i n a b l y

O b j e c t i v e  :  T o  p r o m o t e  d e v e l o p m e n t  o p p o r t u n i t i e s  i n  a n d  a r o u n d  t h e  m a r k e t  t o w n s

D i v i s i o n  :  P l a n n i n g
D i v i s i o n a l  O b j e c t i v e  :  T o  p r o m o t e  d e v e l o p m e n t  o p p o r t u n i t i e s  i n  a n d  a r o u n d  t h e  m a r k e t  t o w n s

K e y  A c t i v i t y ( s )  o n l y  t o  d e l i v e r  s e r v i c e  o b j e c t i v e : K e y  M e a s u r e : T a r g e t : A c t u a l : F o r e c a s t : C o m m e n t s :
D e v e lo p  s t r a t e g i c  p o l i c y  t o  p r o m o t e  w e l l  b e in g  o f  o u r
m a r k e t  t o w n s

A d o p t i o n  o f  C o r e  S t r a t e g y  o n  t a r g e t  t o  b e  a d o p t e d  b y  A u g u s t  2 0 0 9  ( 1 = Y e s ,
0 = N o )

1 1
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D i v i s i o n  :  P o l i c y  a n d  S t r a t e g i c  S e r v i c e s
D i v i s i o n a l  O b j e c t i v e  :  T o  p r o m o t e  d e v e l o p m e n t  o p p o r t u n i t i e s  i n  a n d  a r o u n d  t h e  m a r k e t  t o w n s

K e y  A c t i v i t y ( s )  o n l y  t o  d e l i v e r  s e r v i c e  o b j e c t i v e : K e y  M e a s u r e : T a r g e t : A c t u a l : F o r e c a s t : C o m m e n t s :
R e v ie w  t h e  L o c a l  E c o n o m y  s t r a t e g y  &  i d e n t i f y  p r i o r i t i e s

%  o f  L E S  a c t i o n s / m i l e s t o n e s  o n  t r a c k 9 0 1 0 0 1 0 0

L o c a l  E c o n o m y  S t r a t e g y
a d o p t e d .   A c t i o n  p l a n s  h a v e
b e e n  d e v e l o p e d  a n d  a r e  o n
t a r g e t .
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D i v i s i o n a l  O b j e c t i v e  :  T o  s u p p o r t  t o w n  c e n t r e s  t o  b e  e c o n o m i c a l l y  v i a b l e  a n d  v i b r a n t

K e y  A c t i v i t y ( s )  o n l y  t o  d e l i v e r  s e r v i c e  o b j e c t i v e : K e y  M e a s u r e : T a r g e t : A c t u a l : F o r e c a s t : C o m m e n t s :
S u p p o r t  t h e  s u s t a i n a b le  d e v e lo p m e n t  o f  T o w n  C e n t r e
P a r t n e r s h ip s

%  o f  t o w n  c e n t r e  p r o je c t s  o n  t r a c k  a s  s p e c i f i e d  i n  t h e i r  a n n u a l  a c t i o n  p l a n s 9 0 9 6 . 9 0 9 6 . 9

0 9 / 1 0  S e r v i c e  L e v e l
A g r e e m e n t s  a r e  i n  t h e  p r o c e s s
o f  b e i n g  a g r e e d .   W e  a r e
u n d e r t a k i n g  r e t a i l  m a r k e t i n g
w o r k  t o  s u p p o r t  o u r  t o w n
c e n t r e s .
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